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The critical difference
The post anesthesia nurse faces new
challenges every day while coordinating the
care of patients in the Recovery Room. The
American Society of Post Anesthesia Nurses
is celebrating its tenth year with an observance during the week of February 5.
I come to consciousness in a haze. I
cannot focus my eyes and I cannot breathe
without pain. My clothing, modesty, and
identity have been left behind in my room. I
feel panic; I feel cold and alone. Then a warm
hand takes mine. I hear a soft voice say, "you
are waking up now. Take a slow deep
breath. Your surgery is over and everything is
ok. " Suddenly, I relax and know that I'm all
right. Someone is there beside me to see me
through.

Carl E. Bredenberg, M.D. A/V Photo.

Chief of Surgery appointed
Carl E. Bredenberg, M.D., has been
named Chairman of Maine Medical Center's
Department of Surgery. This action was
taken by MMC's Board of Trustees upon the
recommendation of the search committee.
"We are all delighted to welcome Carl
Bredenberg to MMC as Chief of Surgery,"
said F. Stephen Larned, Vice President for
Medical Affairs. "His extensive academic and
clinical experience add strength to this already vigorous department and he has a
clear vision for the future."
A graduate of Princeton University and
the Johns Hopkins University School of
Medicine, Dr. Bredenberg was most recently
Interim Chairman of the Department of Surgery at State University of New York, Health
Science Center, in Syracuse and Chief of
Vascular Surgery at the University Hospital,
as well as head of the Section of Thoracic
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Janene Gorham, RN3, wrote those words
to describe how a patient feels after surgery.
"Post anesthesia nursing requires that I be
well versed in not only immediate post-op
care," she says, "but in any and all complex
medical problems my patients might bring
with them, from diabetes to multi-system
failure. My knowledge base must encompass
all areas of nursing: from obstetrics to geriatrics, from neurology to urology, from healthy
ambulatory care patients to the critically ill.
And I can't forget those Emergency Department and code admissions when Special
Care Unit beds are not immediately available.
"Every day is new and challenging and
every patient brings a new scenario," she
continues, "the healthy young day care patient with pseudocholinesterase
deficiency,
the little boy with symptoms of malignant
hyperthermia, the new young mother with
H.E.L.P. syndrome, and the elderly man with
COPD in acute distress.
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Surgery at Syracuse Veteran's Administration
Medical Center.
Dr. Bredenberg was an intern and assistant resident at the Johns Hopkins Hospital.
He was Senior House Officer at Frenchay
Hospital in Bristol, England, and Resident
Surgeon in General and Thoracic Surgery at
the Johns Hopkins Hospital.
As a U.S. Army captain, he was stationed at the Walter Reed Army Institute of
Research Division of Surgery; he also served
in Vietnam with the U.S. Army Surgical
Research Team at the 3rd Surgical Hospital.
Dr. Bredenberg is a member of a number
of professional societies, including the Society for Vascular Surgery, the American Association for Thoracic Surgery, the Society of
University Surgeons, and the American
College of Surgeons.
In addition to clinical investigation in
aspects of thoracic, vascular, and trauma
surgery, Dr. Bredenberg has conducted
laboratory research in cardiovascular and
pulmonary physiology related to shock and
acute lung injury.
MMC's new Chief of Surgery is certified
by the American Board of Surgery and the
American Board of Thoracic Surgery. In
addition, he was awarded the Certificate of
Special Qualifications in General Vascular
Surgery and the Certificate of Added Qualifications in Critical Care by the American
Board of Surgery.

Once again it's MMC Night with the
Maine Mariners!

Two tickets will be given to each of
the first 500 employees to visit the
Benefits Office on Friday, February
9, starting at 7:30 AM.
Come early for your tickets!
Maine vs. Moncton
Game Date: February 17, 1990
Game Time: 7:35 PM
Additional tickets may be
purchased for $3.00 each.
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"No two days are the same. My horizons
must always be broadened, my senses always tuned to the unexpected, and my assessment skills must always be sharp.
"The first ten minutes of the post anesthesia experience may be the most critical
minutes in a patient's life." Janene Gorham
believes, "at the bedside, I am the vital link
between the patient and his recovery. I am
the advocate and insurer of his mental and
physical well-being and the coordinator of his
care.
"I do almost all of these things on a daily
basis because I know I make the critical
difference. "

IN THE RECOVERY Room, post anesthesia nurses
are nearby when patients awaken after surgery.
Above, Margarite Palumbo, RN, left, and Janene
Gorham, RN, attend with a watchful eye and a
comforting hand. A/V Photo.

THANKS

FOR YOOR PATRONAGE

A special "thank you" to all hospital
staff, personnel, volunteers and visitors for
your support in patronizing the Flower Box
this past year. All proceeds go to Pediatrics
and are much appreciated. The Flower Box is
sponsored by the Visiting Board of the Children's Hospital of MMC and is staffed by
volunteers.

MMC appreciates you,
and you, and . . . .
We work with the same people almost
every day, we pass the same folks in the hall,
we hear the same voices on the phone-but
how often do we think to thank these people
for what they do?
Webster defines appreciation as "an
expression of admiration, approval, or gratitude." Maine Medical Center will show its
appreciation for all who work here during
Employee Appreciation Week, February 5
through 11.
You'll receive Bonus Bucks with your
February 1 paycheck. You'll be able to spend
your four Bucks in the Cafeteria during the
week of the fifth, as well as the following
week.
The Food Services staff have planned a
menu of employees' favorite fare for the
entire week. On an average weekday, 151,700 people patronize the Cafeteria between
10:30 AM and 1:00 PM. During Employee
Appreciation Week, it is likely that that number will grow to 2,500.

YOU'RE

NEW HERE, TOO?

Those of you who think nothing ever
changes at MMC may want to reconsider.
Between October, 1988, and October, 1989,
1,060 new employees came to work here,
185 current staff members transferred or
were promoted to different positions, and 871
people left the Medical Center.
This actually is the lowest rate of change
in employment that we've had in three years.
In FY 1988, 1,179 new employees were hired
and 1,000 people left MMC. In FY 1987, the
number of new hires was 1,090 and 1,071
employees moved on. These levels of employment activity require a tremendous
investment of staff time. In FY 89, 3,111
interviews were conducted by the Employment staff alone; that doesn't count the
hundreds of hours spent by hiring supervisors, search committees and others!
The drop-off in terminations during the
past year is certainly good news. Fewer
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IT'S NOT REAL MONEY, but it'll buy you lunch at
MMC's Cafeteria during Employee Appreciation
Week. A/V Photo.

These 2,500 people will be offered
special selections like Steamship Round,
"Lunch in the '50s," Italian Sandwiches, and
Surf and ... Surf. Heart healthy entrees and
the 21-item salad bar will also be available.
So, beat the winter doldrums, have fun
spending your Bonus Bucks, and share in
MMC's appreciation for what you do every
day. And spread your appreciation to the
people you work with every day.

vacant positions means less stress on those
who have to pick up extra work when a
vacancy exists. And less time has to be spent
orienting and training new staff.
Many factors probably contributed to the
drop in the number of people leaving MMC.
There's reason to think that making MMC's
compensation system more competitive has
helped. Further, many departments have
tried creative approaches to staffing, scheduling and problem-solving with the result that
morale and job satisfaction have improved.
With over a thousand new employees
hired during the past year, you can assume
that someone quite close to you is still feeling
unfamiliar with MMC or a bit on the edge of
things. Each of us can make MMC more
attractive as a place to work by taking the
time to be friendly to co-workers we don't
know yet. Whether they've worked here four
months or fourteen years, a smile and a
gesture of friendship go a long way.

CONNECTIONS: MAINE MEDICAL CENTER EMPLOYEE INFORMATION EXCHANGE
JOB TRANSFERS: DECIDING WHEN
THE TIME IS RIGHT

Have you been thinking about a transfer
to another position but finding it hard to get
started on a change? It's hard to know when
it's the right time to consider applying for a
transfer, seeking a promotion, or even starting a new career. Making the right decision
can be easier if you know what's behind your
desire for a change and what you'd want in a
new position.
Start by thinking through your reasons
for wanting to leave your current position.
Have you outgrown your job? Perhaps you
really enjoy your job, but feel uncomfortable
with your co-workers or your relationship
with your boss. Are you ready for more responsibility in your current line of work, or do
you want to try a different job altogether?
Many people have found that job dissatisfaction can be resolved by working with
their supervisor to address their developmental needs. For example, if you believe you're
beginning to outgrow you current position,
your supervisor may be able to help you take
on new tasks to gain new skills, do more
project work, or build your potential through
continuing education.
For many people, resolving personal
conflict with others is the key to continued
job satisfaction. If you like your job, but don't
get along with a co-worker, take some positive steps to try to resolve the conflict before
you actively seek a transfer. Some options
include talking to your supervisor about your
problem and enrolling in one of several
courses the Training and Development staff
offers that can help you develop conflict
management skills.
If you can't meet your need for growth
by changing some elements in your current
job, then you need to begin planning for a
successful transition to a new position.
Some people have a very specific career
goal and approach each job as a stepping
stone to the next. For most of us, though,
"career planning" isn't something we think
about until we feel a need for change.
Job satisfaction comes from different

things for different people. It is important to
know what factors are meaningful to you
before you begin looking for a new job. Take
some time to list the things you enjoy in your
current position and things you dislike. Then,
list what you'd want in a new position. Be
sure to include preferences about physical
environment, schedule and work pace, and
the kinds of people you enjoy working with.
Also, list the qualities that are important to
you in a supervisor.
Once you've developed your list of
preferences, spend some time assessing your
own strengths and weaknesses.
Information
your supervisor has shared with you during
performance reviews can help you get
started. Don't overlook your co-workers for
information, too. They can help you identify
your strengths. Having an honest, objective
view of yourself will help you choose the job
best suited to your present skills and set
realistic goals for future learning and growth.
If you want some help getting started on
this process of self-assessment, you'll find
several resources available. Staff in both the
Employment and Training and Development
areas of the Human Resources Department
can meet with you informally. Or, for a little
more structured approach, you might consider taking the Strong Interest Inventory, a
questionnaire that gives you a profile of
important job preferences. The Training and
Development Office can make the Inventory
available and help interpret your results. Programs on career planning and job satisfaction
are also offered by the Training and Development Office each spring and fall.
When you've developed a profile of job
preferences and a clear picture of your skills,
you can begin to explore positions that look
like a promising match. Current job vacancies are listed weekly and posted near the
Cafeteria and in the Human Resources Department. Job descriptions are also available
in Human Resources; these outline all positions currently existing at MMC. An Employment Representative can give you additional
information about jobs, including the type of
background preferred and salary ranges.
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Once you have identified a position you
want to apply for, you will need to submit a
transfer application to the Human Resources
office. If you're applying for a professional
level position, you should include a resume.
The employment staff will review your application and schedule an interview. If your
qualifications are very different from those
required by the job, you will be contacted to
discuss your interest in the position and
career options at MMC.
Look for information about the interview
process and interviewing techniques in a
future issue of What's Happening. Learn to
present yourself at your best!
1989 SICK TIME REWARD
INCENTIVE PROGRAM

For some MMC employees 1989 was
just an exceptionally healthy year. Others
have come to work despite colds, fatigue, or
aches and pains. One way or the other, about
600 hourly employees ended 1989 having
used little enough sick time to be eligible for
the Sick Time Reward Incentive Program.
At the end of January, eligible hourly
employees will receive a letter describing the
options they have to convert some of their
sick time into cash or extra vacation time.
The program guidelines and lists of
eligible employees have been distributed to
Department Heads and Supervisors. To be
eligible for this reward you must have:
• Used 32 hours or less of sick time in 1989
(or an equivalent amount for part-timers);
• Worked at least 750 hours in 1989;
• Be an hourly employee regularly scheduled
to work 20 hours or more (or be grandfathered under the accrual system);
• Be eligible to accrue and use sick time for
the entire year (i.e., be a regular employee
for the entire year); and
• Have a minimum of 10 hours of sick time
available to convert to cash or vacation.
If you don't receive a letter and feel you
may be eligible, check with your supervisor.
You may have been on probation for part of
the year, or miscounted the number of days
you were out sick. In any case, there is always next year!

MEDICAL TRANSCRIPTIONIST TRAINING
PROGRAM: A "HOT" ACCOMPLISHMENT

Both Southern Maine Technical College
and Central Maine Technical College will be
offering a program in Medical Transcription
this spring. This is a 26-week program including courses in English, Medical Transcription, Terminology, Anatomy and Physiology, Medical Science, and a 3-week clinical
experience at a local hospital. The program
will be offered on a full-time basis and serve
20 students, 10 at each college. First priority
will be given to qualified candidates who are
economically disadvantaged.
This program was developed through the
leadership efforts of Mary Ellen Mahoney,
Director, Medical Records Services, and
Janet Eastman, Human Resource Development Specialist, who collaborated with the
Training Resource Center in drafting a proposal. Start up funds of $87,900 were
awarded by the Health Occupations Training
(H.O.T.) Program which was created two
years ago to address the acute personnel
shortages in Maine healthcare.
Over the past few years, MMC has had
difficulty recruiting trained Medical Transcriptionists. The development of this program will
create a pool of qualified people and enhance
our recruitment efforts.
TRYING TO QOIT? SLOW DOWN ON CAFFEINE

According to the Tufts University Diet
and Nutrition Newsletter (Vol. 7, No.9, November 1989), coffee drinking can be a real
problem for someone trying to kick a cigarette habit.
Smokers metabolize caffeine faster than
non-smokers, so the smoker doesn't feel the
stimulating effects of caffeine as strongly as
the non-smoker. That difference doesn't last
if the smoker stops smoking, though.
So if you're one of the many who will try
to stop smoking in 1990, consider staying
away from caffeine for the early stage of your
smoking withdrawal, or at least keep in mind
that your jitters may be due to more than the
lack of a cigarette.
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CULTURE SURVEY WRAP-UP

The survey of MMC's organizational
"culture", conducted in July of 1989 has
produced useful information and insights. Six
hundred randomly selected employees were
invited to complete the survey; of these, 258
actually participated. Although this is a small
cross-section, it included a mix of employees
very similar to our whole employee population and was a large enough group to give a
statistically valid response.
The survey results were first presented to
the Management Group (Dr. Deal and the
Vice Presidents) in late October. Other presentations were made to groups of department
heads and clinical chiefs. The final step in the
feedback process will be the distribution of a
brief written summary of the survey results to
each survey participant.
This survey was different from the 1987
employee attitude survey in several ways. It
asked for impressions of MMC as a whole,
rather than focusing on employees' experience within their own departments. The 1989
culture survey also was designed to measure
how certain leadership practices, organizational systems, and major programs affect
our ability to meet performance goals. The
1987 survey, in contrast, looked more at how
well employees felt their individual needs
were met by certain systems and programs
and by their immediate supervisors and
managers.
Several themes and areas of significant
agreement show up in the results of the
culture survey. Here are some highlights:
• Many employees are proud to work at MMC,
MAKE YOUR INTERESTS

KNOWN

Watch for the Employee Interest Survey
coming with your February 1 paycheck.
To be eligible for a drawing of a $50 gift
certificate to L.L. Bean, complete the survey
and the separate form provided with your
name, department, and phone number.
Place both in the box provided near the
Cafeteria exit during Employee Appreciation
Week, February 5-11. The drawing winner
will be announced the following week.
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feel strong bonds to their own work group,
and see their work group as trying hard to do
their best.
• Several strongly-emphasized values are
seen as existing at MMC, including professionalism, patient service, confidentiality,
maintaining high standards, competence,
individual responsibility, and integrity.
• Senior management (the President and Vice
Presidents) are generally seen as most
strongly emphasizing high quality patient
care, excellence, cost containment, and
maintaining a strong public image.
• Several factors are seen as most strongly
affecting employees' job satisfaction and the
performance of individual and institutional
goals. These include: recognition for individual and group effort, team spirit, freedom and
support in idea generation, creativity in
problem-solving, and employees' ability to
give input on decisions that affect them.
The culture survey results are not a
report card on MMC. Instead, they give us
useful feedback about whether we have a
clearly understood and widely shared set of
priorities and goals. The survey data also
suggest how we can maintain a work environment which will be most satisfying for staff
and supportive of good performance.
What we've learned from the survey is
that we're already on the right track, stressing
the importance of excellent patient care and
a strong staff while also working hard to
recognize employees' contributions and
reward good work and creativity. Maintaining
this balance of priorities is a continuing
challenge for us all.
HELP PLAN YOUR HONOR

NIGHT

The Human Resources Department is
beginning to plan for Honor Night 1990.
If you would like to be on the planning
committee and are an employee eligible to
attend Honor Night (having five years plus of
service), contact Elizabeth Conrad or Victoria
Cowen at ext. 2567 by February 3.
All suggestions and ideas for making
Honor Night 1990 a success are welcome!

MARKETPLACE
In order to ensure that everyone has an opportunity to
use the "Marketplace," ads may be placed once only.
Repeats will be allowed only on a space available basis.

FOR SALE
o

1981 Toyota Celica GT, 1 owner, 5 speed, sunroof,
great condition. 797-3855.
01989 Isuzu Trooper, automatic, low miles, like new,
must sell, best offer. 883-0223, or x2428.
01987 Ford F-350 1 ton, rake body, 10' wheel base,
dual rear wheels, 351 cu. engine, 4 speed, 34K miles,
rust-proof warranty. $8,500. 874-8529 days, 787-2765
nights.
08 room Cape in Pleasant Hill area, Scarborough, 3-4
BR, vaulted family room, hardwood floors. By owner,
$174,900. 767-5297.
o Or lease, 1,500 sq. ft. finished professional office
space. Some cabinetry, lab hook-ups, carpet, tile, etc.
Ample parking. $165,000. Lease terms to be negotiated.
829-3445.
o Qume letter pro 20 Daisy wheel printer, manuals, extra
print wheels, ribbons, tractor feed, cable included. $400.
871-4042 days.
o Passap Doumatic-S knitting machine, deco attachment, instruction books, weights. Excellent condition.
Save over 50%. $725. 799-5183.
o Coon hound puppies. Excellent family dog and exceptional breeding. 5 males and 2 females available. 2825196.Klipsch Heresy II speakers, new, $595; McLintosh
MC-240 tube power amplifier, $625; Kenwood KD-200
turntable w/infinity black widow tone arm, $165; Denon
TU-700 analog tuner, $150. 829-3146.
03 floor townhouse condo in Topsham. 2-3 BR, DR, LR,
kitchen, 1 1/2 bath, family room, skylights. Low condo
fee. $79,000. 725-5656.
o Rock Maple furniture. Hope chest, 2 piece hutch, 3
piece BR set, dining table, teacart. Also available: 3 piece
BR set, W/D, dining room chairs, stands, and end tables.
1984 Ford Escort. 934-1921 or x2463.
02 BR Cape at Owl's Head, 2 car garaQe, 2 acres, 5 min.
to beach, 20 min. to Pen Bay Hospital. S99,000. 9293931 evenings.
o Matching brown couch and chair, good condition,
$100. 929-3931 evenings.

FOR RENT
08 rooms, garage, basement, WID hook-up, deck, wood
floors, fireplace, $825/mo. 797-9728.
o 1st floor apt. near Westgate shopping center, on
busline, 5 rooms and bath. Stove, refrigerator and
parking included. Avail. 2/1/90. $500/mo. plus sec. dep.
774-4188.
o 1-2 BR house, Meeting House Hill area, fully applianced, WID. Avail. 3/1/90. $600/mo. plus utils., sec.
dep. required. 767-5855 or 443-2297 evenings.
02 BR Neal Street apt. Many amenities. $675/mo.
heated. 774-4732.

02 BR Raymond house, all appliances, porch, woodstove, deck. $550/mo. plus utils., sec. dep., no pets.
770-3946 days, or 883-5651 nights.
02-3 BR Raymond farmhouse, all appliances, Jan. June 1990. S350/mo. plus utils. 770-3946 days, or 8835651 nights.
o Munjoy Hill, 6 rooms, 3 BR, 2nd floor, newly renovated,
oil heat, parking, $525/mo. plus utils. 773-4115.
o 2BR apt. Melbourne Street, Munjoy Hill. $525/mo. New
building, area parking. 761-0227.
o North Portland 3 BR, single family home, 1 car garage,
LR, family room, all appliances, WID hook-up, on
busline, near schools and shopping centers. $800/mo.
plus util. and sec. dep. 878-2252.
o Yarmouth, 400-800 sq. ft. finished office space in high
visibility professional building on Route 1. Ample
parking, $9 sq. ft. N.N.N. 829-3445.

ROOMMATE WANTED
o Professional,

non-smoker to share 2 BR South Portland
apt., off-street parking, $275/mo. plus 1/2 utils. 7674821.
OF non-smoker to share Eastern Prom apt. $250/mo.
plus 1/2 utils. Private parking, on busline. W/D, deck.
772-0492 days, or 871-4333 evenings.
034 year-old professional non-smoking F to share Yarmouth condo with pool. 20 min. to MMC. $325/mo. plus
1/3 of utils. 846- 1008.
045 year-old non-smoking M to share 2 BR apt. with M/
F. Basement, shop, studio, attic, garage. 7 min. to MMC.
$250/mo. plus 1/2 utils. 767-4120.
OF to share nice 2 BR apt. in Deering area. Quiet neighborhood, sunny, WID, pkg. $325/mo., incl. heat. Call
774-4440, leave message.

WANTED

o Good

home for 1 year old male cocker spaniel, white
and buff, needs yard to run in, and loves children. 7845884 after 5 PM.
o Homes to wallpaper or paint. Excellent ref. 774-9506.
o Good homes for cats and kittens. 773-4217 days.
o Home with no other cats for "spunky" spayed female
cat, age 7. Healthy, playful, tortoise shell with 4 double
paws. 797-5784.
o Homes to paint. Experienced. Reasonable rates. 8836983.

CHILD CARE
o Registered

daycare provider with full- and part-time
openings, day or evening care in my Yarmouth home.
846-6194.
o Mother of 3-year old boy would like to care for one
child, 2 1/2 - 4 years old. Snacks and lunch provided.
Member of Children's Museum. Call 799-2602.

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the
Office of Public Information, MMC, 22
Bramhall Street, Portland, Maine 04102. (207)
871-2196. Editor: Wayne L. Clark.

NEW EMPLOYEES

AFTER 29 YEARS of service to MMC, Janet Grant, RN,
above center, has retired. Joining Grant are Judith T.
Stone, RN, Vice President for Nursing, left, and Doris
Skarka, RN, Director of Nursing Management Resources.
Grant's friends and colleagues honored her with a coffee in
the MMC Board Room where she was presented with a
keepsake box. A/V Photo.

ABOOT PEOPLE
• Catherine Morse, CCP, Perfusion Team, Cardiac Surgery, was
recently appointed to the clinical faculty at Northeastern University
in the Perfusion Technology program.
• Carol Zografos, RN, CCP, was elected Chairperson of Region One
of the American Society of Cardiovascular Technology. Region One
includes all of New England and New York City. Zografos also works
with the Cardiac Surgery Perfusion Team.
• The Maine Association for Medical Technology sponsored a full
day Phlebotomy Seminar on January 20 in the Dana Health Education Center. Sixty-five registrants from Maine and New Hampshire
were in attendance. Participating in this enormously successful
event from the Department of Pathology and Laboratory Medicine
were: Cheryl Vacchiano, BA, MT(ASCP), Chair and CP Manager;
Paul Maniscalco, BS, MT(ASCP), Assistant Manager; Nancy
Carabia, CLPlb(NCA), Evening Supervisor; and Brenda Wasowski,
CLPlb(NCA), Phlebotomy Supervisor, all from Central Processing;
Crystal Sands, BA, MT(ASCP), Assistant Chief Technologist,
Microbiology; and Barry Corriveau, MS, MT(ASCP), Director of the
Medical Technology Program, representing Education.
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Watercolors by William
Crowell will be exhibited in
MMC's Coffee Shop through
February 16.
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Fix worn, slippery, or
broken steps and loose
railings.
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